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25 years of experience as management consultants in
foresight, strategy and innovation

Leadership, Work and Change

STRATEGY ACTION

Future-based business

development Strategy enforcement

Scenario and trend analysis
Vision, strategy
Innovation

Strategic change
Coaching

Barcelonae= Stockholm « Copenhagen = Partners in 20 countries
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Three good reasons to study Youth

Avant Garde

Carry the values of

the future Internet and Social
Media Generation
The Future Different

Retirement 2050 Post Wall Global Gen



What’s life all about?

Having fun!

Maximizing opportunities!
LIvIng up to ones own
expectations!
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The context the youth grow up In...

= Options explosion

e Consumer society

e Goods as experience and transformation products
e Experience and transformation economy

e Endless expectations and zero-tolerance

= Wiki-economy and social media

e /ero trust

= Customer "owned” companies

= Eternal youth and Sallies (senior affluent life-lovers ehjoying
a second spring”
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Examples of blog discussion frequencies in

Chinese blogs 2008

2009

£ 10"

SUSAYaI]

Weeks, starting Jan 1 2008

Ericsson”, "IKEA”, "Audi”, "BMW”

"Guccl”, "Prada”, "
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A New Pattern of Life

1920
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Still... deep inside, it’s all about the small world -
meaning, identity and interests

»
Friends = THAN A
Family " 3
Education Ethnicity
Profession .
% Religion

B - Local

IS MORE community

IMPORTANT. .. National identity
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ooming In - Spain in a
European Context
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How are the young Spanish?

Urban Hometrotters

Secular Spiritualists

Egalitarian Rights-lovers

Life-loving Hedonists

Ease seeking Entrepreneurs
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How to succeed to get to the young?

FUTURE

Involve

Listen Challenge
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Take a tango with the MeWe Generation




KAIROS [
FUTURE M“

Thank you!

Sign up for our free newsletter Global Watching at
www.kairosfuture.com

Join the futuretrackers.com community
mats.lindgren@kairosfuture.com
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ABOUT KAIROS FUTURE

= Kairos Future helps companies and organizations understand and shape the
future through:
— research-based foresight
— future-based business development and innovation
— strategy enforcement.
< We combine the think tank’s and research company’s ability to generate new
insights and ideas with a consulting agency’s focus on what works in practice.

e For more information, visit our website: www.kairosfuture.com/es or contact us
at:
Kairos Future Espana
c/ Santa Caterina de Siena 35-37
08034 Barcelona
Tel: +34-619 75 77 92
MAIL: helene.olsson@kairosfuture.com
WEB: www.kairosfuture.com/es



